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The Town Council of the Town of Chino Valley, Arizona, met for a Study Session/Retreat in the Pro Force
Tactical Law Enforcement Range Classroom, located at 2178 Sgt. Dee Barnes Way, Chino Valley, Arizona,
on Wednesday, November 18, 2015.

Present:

Staff
Present:

Mayor Chris Marley; Vice-Mayor Darryl Croft; Councilmember Mike Best; Councilmember
Susie Cuka; Councilmember Jack Miller; Councilmember Corey Mendoza; Councilmember Lon
Turner

Town Manager Robert Smith; Assistant Town Manager Cecilia Grittman

1) CALL TO ORDER; ROLL CALL

Mayor Marley called the meeting to order at 8:07 a.m.

2) Welcome and opening comments, and review of retreat agenda, session objectives and
introductions.

Mr. Smith reviewed the process for developing a report from this meeting and introduced
facilitator Lance Decker with LL Decker & Associates.

A

Decl  ev ! it objectives:

e Review and update the Town's current strategic plan;

o Discuss pressing issues facing the Town of Chino Valley; and

e Develop strong lines of communication within the Council, and between the Town and the
community.

The group discussed the purposes for the joint meeting with the Chamber of Commerce Board,
the roles of other entities in the Town, and other partnerships that could be formed for the
community's benefit.

P

icipants were then asked to state their name and occupation, and reveal some unknown fact

about themselves that might give the others some insight into their communication style.

Mr. Decker reviewed how the meeting would be managed and what participants could expect

d

ng the day, after which he introduced the group to storyboarding, the five-step issue

discussion model, and four possible alternatives for decision--making.

3) Discussion regarding pre-retreat interviews.
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8)

Chamber participants spoke about issues of concern with which the Town might be able to help:

Svents
e Volunteers
e Housing

The participants agreed that their futures were linked and that the partnership between the two
groups was important enough to schedule future joint coordinating meetings.

Closing remarks and meeting evaluation.

Mr. Decker and participants evaluated the session, discussing what worked well and what did
not.

N Smith asked councilmembers to submit their comments to him by next Wednesday so he
could compile them and send them back out.

Mayor Marley read a list of possible action items pertai g to:

e Communications with community leaders.

e Medical marijuana tax--League resolution.

e Land use plan for Old Home Manor (OHM) Indu  ial Park.
Mayor's report on sales and property taxes.

e Means for the Town to become more business fri  dly.
Signage for commercial construction projects.

e Study session on selling versus leasing property at OHM.
[ntergovernmental collector agreements with AD

e Anchor facility at OHM.
Councilmembers visiting with business owners.
[ncluding Chamber's input on signage and agricultural overlay draft regulations.

Mayor Marley read a list of challenges to staff regarding:

e medical marijuana;

e water system stability;

e lower sewer bills; and

e funding the capital improvement program.

Mr. Smith encouraged councilmembers to suggest names of business people in Town to whom
he should reach out.

ADJOURNMENT

The meeting adjourned at 4:47 p.m.
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ATTEST:

CEPTIFICATION:
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular

Meeting of the Town Council of the Town of Chino Valley, Arizona held on the 18th day of November,
2016.1 further certify that the meeting was duly called and held and that a quorum was present.
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